	Manager Tools One-on-One Tracking Form

	Team Member:
	DiSC:
	Date:  

	Personal/Notes: (How is It Going? Spouse, Children, Pets, Hobbies, Friends, History, etc.)



	Team Member Update: (Notes you take from their “10 minutes”)

	

	Feedback:  Can I give you some feedback?  When you <behavior>, here is what happens <impact>….

	Fleece Characteristics
Collaborative

Initiative

Ownership

Positive

FB+

· Interpersonal

· Initiator

· Delivers

· Emotionally Intelligent

More of this…
· Openness

· Inquisitive

· Responsible

· Proactive

· Team Player

· Creative

· Dependable

· Realistic

· Customer-first

· Persistent

· Willing

FB-

· Non-Communicative

· Not Proactive

· Busy Bee

· Cantankerous

Less of this…

· Inflexible

· Doesn’t Care

· Unaccountable

· Gossip

· Me-first

· Lazy

· Lacks Ownership

· Not Self-Aware

· Politician

· Know It all

· Not My Job

· Nay Sayers


	Manager Update:  (Notes you MAKE to prepare for YOUR “10 minutes”)

	

	Future/Follow Up: (Where are they headed?  AND, Items that you will review at the next O3)

	


